GENERAL DATA AND CRITERIA FOR PRIZE AWARDING
The Jury’s decision is definitive and cannot beesbed.

The criteria listed below will be used by the calade in the auto-evaluation process and then by
the Jury in its evaluation. During the self-evaiomtprocess, the institution should assign points
for each criterion. In addition to the self-evalaatcriteria, some additional data is required. In
this way, evaluators can acquire a general idé¢heobrganisational size and activities of the
regional institution concerned. The Jury will ngakiate the general information; it will use it as
a contextlin the pre-selection process.

The general information and the self-evaluatioteda are listed below.
GENERAL INFORMATION ABOUT THE REGIONAL INSTITUTIONAND THE PROJECT:
Name Buro fur Zukunftsfragen/Office for Future-relatEsgues

Description of Institution: The Office for Future-related Issues belongho®ffice of the State
Government of Vorarlberg, and reports directlytte State Governor.

Number of employees in 20067 people; 5.4 established posts
Address Jahnstral3e 13-15, A-6901 Bregenz, Austria

Telephone, fax, e-mail zukunftsbuero@vorarlberg.at

+43 (0) 5574 / 511-20605

+43 (0) 5574 / 511-920095

Project name Buro fur Zukunftsfragen/Office for Future-relatEsgues
Person in charge: Dr. Manfred Hellrigl

+43 (0) 5574 / 511 - 20610
manfred.hellrigl@vorarlberg.at

EVALUATION CRITERIA



1. Innovative nature and quality of the proposaigfoality and creativity)
What has made this project innovative and why?

- The Office for Future-related Issues (ZuB) isnéque institutional innovation

- Working Target: To trigger a process of chanberé is no patent remedy for this, every
project has an innovative character because regking new ground

- The ZuB can realise interdisciplinary sustaingbprojects
- The association between public engagement, soapalal and sustainable community and
regional development (ZuB's three core activity@ed opens up new possibilities that would

not present themselves in individual sectors

- It takes into account all aspects of sustainghjénvironmental/economic/social/global
effects)

- Interdisciplinary team + projects
What are the important novel elements of the pt8jec
The ZuB represents the first occasion in Austra #n organisational unit aimed at promoting
and realising sustainable development has beegnaska leading role within a state authority.
The ZuB is not a classic administrative authottyt rather in the sense of New Public
Management or ‘Good Governance' a contributiomstagnable administrative modernisation
through:

- public participation

- opinion forming

- the promotion of sound ideas and innovative pilojgcts

- effect appraisal using own mediumviw.unternehmen-v.at

- quality controls in all aspects of sustainability

Did you gain or develop new knowledge, useful far treation of new products, services or
business processes?

A Life Worth Living

Residents of 22 Vorarlberg towns are actively eedag a project focussed on the issue of local



supply. The project was born of the notion thas thiabout more than just the preservation of
small local shops and businesses, but also abaiityqaf life for all. The concept of pro-local
supply is an integral concept aimed at increaswgraness of the links between proximity,
supply and quality of life.

Living Together in Gotzis

Together with the ZuB, the town of Goétzis launcledrward-looking pilot project called “Z&mma leaba
z'Gotzis/Living Together in Go6tzis” is launchingmarous initiatives and activities to strengthen samity life
in Go6tzis, and motivate people to think and worgatively for the common good. The project drawshen
results of a social capital study carried out & tibwn in the summer of 2006, by the “Bliro fur @ganisatior
angewandter Sozialforschung” (Office for the Orgatibn of Applied Social Research).

Unternehmen.V

Unternehmen.VwWww.unternehmen-v.ais a simple medium for the evaluation, preséoratnd
communication of the causal correlation of ounatiis. Unternehmen.V provides towns and regiort @i
medium that supports the continual process of impgplocal or regional development. At the samaetj it
serves as an instrument for the shaping of opinamakself-assessment for a sustainable development.

Bridging the Gap

“Bruickenschlag”, or “Bridging the GapWww.brueckenschlag.oygs an attempt to implement an aspect of
principle of “Corporate Social Responsibility”, eft only set down as a code of conduct. The tafgbie
initiative is to provide skilled professionals amaénagers at Vorarlberg companies with the oppdstidailearn
from the experiences of social facilities, in a tneenhance their social skills. Since the prosgan, the tran
of knowledge and experience has also occurreceimpiposite direction: managers from the non-psafdtor
learn how the commercial sector is administered,about the role played by project management alitgu
assurance in the economising process.

EVALUATION: from O to 20 1SELF-
EVALUATION: points 18

2. Impact on results
What is the project’'s impact on institution’s ras@ Take into account improved productivity andgosore
products and services offered. Describe the cositent

The ZuB is introducing a number of novel participatapproaches (see point 4) in local
government (state and towns). This empowermentugages the initiation of self-organisation
processes.

Results

- As part of the project "A Life Worth Living" (sg®int 1), the Biosphere Reserve Grosses
Walsertal) was also conceived and recognised dssut/NESCO in the year 2000. Since then,
the Biosphere Reserve Grosses Walsertal has beecomoelel region for sustainable
development and has received numerous awardsisoa¢hievement.



- In 2004/2005, the ZuB was commissioned by théeSEpvernment of Vorarlberg to conduct
the civic participation project "Kinder in die Mgt (Focus on Children). As a result, the Austrian
Society for Environment and Technology, or OGUT alea the ZuB the first prize in the
Participation Category as part of its Environmentafds.

- In the course of a model process, the town offiWibtommissioned the ZuB to set up a
Wisdom Council to improve civic self-organizatiomdaparticipation in the long-term. The
project earned the ZuB first prize this year in Braaticipation Category of the OGUT
Environment Awards.

What is the project’'s impact on internal aspeatshsas activities management and
organization within your institution? Describe tt@ntents.

As the ZuB's work is aimed at initiating a sustaiegrocess of change in Vorarlberg, the
results are primarily evident in the target grouwgpg] not within the organization itself.

EVALUATION: from O to 20

SELF-EVALUATION: points 20

3. Management of the institution’s innovation
Does the institution have a business process @aragement system devoted to innovation?

In 2003, the ZuB began an EFQM process. As of 20@5ZuB arranged a linnual service level agreemen
its contractor (the State Government of Vorarlbeag)part of an NPM project.

In the last years, did the institution make anydbenarking visit, to study the best innovation
management practices, adopted by other organizatim@ionging or not to the same field)?

In MARS “Monitoring Alpine Regions' SustainabilityReport 2005
(http://www.bakbasel.ch/wEnglisch/benchmarking/irgg/indexW3DnavidW?26110.shtjrWorarlberg emergg
as the most sustainable region in a comparison3@tbther regions in Austria, Germany, Francey|tal
Liechtenstein, Slovenia and Switzerland.

EVALUATION: from O to 15 SELF-
EVALUATION: points 15

4. Participation of outside actors in the innovative pocess.



Do the stakeholders, such as customers, suppb@rsiers, communities, take part in the innovapiraress
regularly? Describe the systematic approaches addptguarantee this participation.

By means of a range of participatory proceduresZilB regularly involves its target groups in
its various projects, or works together with thenthe development process. These are the
methods most recently employed by the ZuB:

- Citizens' Report by Planning Cells A planning cell is a group of randomly selected
people granted a limited period of paid leave tgatiate a number of solutions to a given
problem. They are assisted by moderators. Thetseard documented in the form of a
citizens' report.

- Wisdom Council: Dynamic Facilitation is a moderation method depeld by Jim Rough
(Seattle, USA), which corresponds to the non-liriteaught processes of people. It
channels the existing energy of participants twetior the optimum solution to a
problem. The Wisdom Council, also developed by Rmugh, utilises the Dynamic
Facilitation method and empowers groups to worksoliitions to common issues. Link:
www.tobe.net iteratur: Jim Rough: Society's Breakthrough: Relieg Essential Wisdom
and Virtue in All the People. 2002

- Open Spacss a highly flexible conference method. Particiggamave the entire session to
take up their own agenda with others accordingpédr interests, and develop ideas. No
participant is obliged to listen to anything thaed not really interest them. Each person
brings to the session the issues they feel mamgiy about and what they personally
would like to achieve. There is no fixed agendae $assion usually begins with a
presentation outlining the conference subject mdttfore the schedule is drawn up.
Delegates then pick out which aspects are mogsestiag and significant to them
personally.

- The Dialogueis a communication method developed accordingtteary by David
Bohm and Martin Buber. It facilitates an open emteuand succeeds by assuming a
position of 'speaking from the heart’, of listenimyestigating and observing. The
Dialogue method is about giving intuition the spaaeeeds, about being open to changes
and being able to profit from the unexpected.

In the last years, how many agreements for thereBeand innovation activities did the institutmonclude
with public or private research centres, Univegsitand so on...?

The ZuB first commissioned the market researchdragrinion pollster Dr. Edwin Berndt to compile saici
capital data on the State of Vorarlberg in 2002005 Dr. Hermann Denz (Dornbirn Technical College)
conducted new research on the subject. And in 2BO&\S (Office for the Organisation of Applied Sdcia
Researchynder the academic supervision of Prof. DI Ernsthi@acher presented the findings of a study in
social capital data of the town of Gotzis. (seadtments)



Are there innovation-oriented active partner relasi with other actors of your territory, country foreign
countries?

- Kairos — Impact Research and Development, Bregenz

- BOas (Office for the Organization of Applied Saldresearch), Vienna

- Bildungshaus (Adult Education Centre) St. Arbddbgp://www.arbogast.§t Gotzis

- Biosphere Reserve Grosses Walsehtp(//www.grosseswalsertal)at

- Vorarlberg Energy Institute (http://www.energistitut.at)

Does the institution take part in projects of eqaimodevelopment, financed by the European Union e t
contents of the agreements and relations.

Commissioned by the State Government of Vorarlbie ZuB helped adapt the calls for tender
for EU programmes "Regional Competitiveness Voradt 2007 - 2013 and "Interreg 4" for the
region of Vorarlberg. As part of this process, éfiect analysis instrument "Unternehmen.V"
(see point 1) is being developed into an econonudute in order to be able to evaluate the
submitted projects.

EVALUATION: from O to 15

SELF-EVALUATION: points 12

5. Participation of employees in the innovative proces
Do the employees take an active part in the inneggirocess of the institution? Describe the
systematic approaches adopted to guarantee thisijpaition.

- In the project "Better together”, the ZuB triedfind out ways of strengthening social
capital within the administration. A "Social Capi@ommissioner" was appointed in
various departments and offices, including thahefZuB, to test out new approaches and
possibilities in a bid to streamline personal cotg#@and communication within and
between each individual administrative section. ptagect also aimed to develop and test
a suitable evaluation medium for the appraisabofed capital and any changes it
undergoes. This involved the application of an apph from the activating social
research of Prof. Gehmacher/BOaS (Office for thgaDization of Applied Social
Research, Vienna) and a network analysis/Dornbachiical College.

EVALUATION: from O to 15

SELF-EVALUATION: points 10

6. Innovation diffusion.



Has the institution received any innovation awdrds special bodies, associations or experts irpst? Has
the institution been mentioned for its innovatiarthe press or other mass media (please attachqupés or
media transcripts)?

- The Austrian Society for Environment and Techggl¢OGUT) awarded first prize in the
participation category of its Environment Awardghe civic participation project
"Kinder in die Mitte" (Focus on Children).

- The town of Wolfurt was awarded this year's fpske in the participation category of the
OGUT Environment Awards for its Wisdom Council, doisted by the ZuB.

- Press cuttings (see attachment)

Does a social reporting exist in your institution?

See point 5

EVALUATION: from O to 15
SELF-EVALUATION: points 10



